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Grapeland Independent School District Mission Statement

          The mission of Grapeland Independent School District, in full partnership with the      

    parents/guardians of our students, is to encourage and challenge all students to achieve their greatest potential through a well balanced and appropriate curriculum taught by qualified     

                         and highly effective personnel in an exemplary school district.

Equal Educational Opportunity









No officer or employee of the District shall, when acting or purporting to act in an official capacity, refuse to permit any student to participate in any school program because of the student's race, religion, color, sex, or national origin. 42 U.S.C. 2000d; Civil Practice and Remedies Code 106.001
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Grapeland Elementary Mission Statement and Beliefs

Grapeland Elementary is dedicated to developing within each child a strong and balanced foundation to support a high level of academic success and promote responsible citizenship.

In accomplishing this mission, we believe:

· Every child is responsible for his/her learning and behavior.
· Every child’s knowledge can increase through the use of high quality instruction.
· Students learn best when the entire school community takes responsibility for learning.

· Diversity is valued and respected.

· Students will learn and grow in a safe, respectful, nurturing environment.
· Teachers learn and work together to improve teaching practices.
Elementary and Secondary Education Act (ESEA) Goals

1.   By 2018-2019, all students will reach high standards at a minimum proficiency or better in reading/language   

      arts and mathematics.

Performance indicator:  The percentage of students, in the aggregate and for each subgroup (disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically disadvantaged), who are at or above the proficient level in reading on the State’s assessment. 
Performance indicator:  The percentage of students in the aggregate and in each subgroup (disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically disadvantaged), who are at or above the proficient level in mathematics on the State’s assessment. 
Performance indicator:  The percentage of Title I schools that make adequate yearly progress.

2.   All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining     proficiency or better in reading/language arts and mathematics.

Performance indicator:  The percentage of limited English proficient students, determined by cohort, who have attained English proficiency by the end of the school year.  

Performance indicator:  The percentage of limited English proficient students who are at or above the proficient level in reading/language arts on the State’s assessment, as reported for performance indicator 1.1 
Performance indicator:  The percentage of limited English proficient students who are at or above the proficient level in mathematics on the State’s assessment, as reported for performance indicator 1.2. 
3.   By 2018-2019, all students will be taught by highly qualified teachers.  [Section 9101(23) of ESEA]  [Section 1111(h) (1) (C) (viii)]

Performance indicator:  The percentage of classes being taught by “highly qualified” teachers in the aggregate and in “high-poverty” schools (top quartile of schools ranked by low-income population).

Performance indicator:  The percentage of teachers receiving high-quality professional development.  [Section 9101(34)]

Performance indicator:  The percentage of paraprofessionals (excluding those whose sole duties are translators and parental involvement assistants) who are qualified. [Section 1119(c) and (d)]

4.   All students will graduate from high school.

Performance indicator:  The percentage of students who graduate from high school, with a regular diploma

· disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically disadvantaged

· calculated in the same manner as used in National Center for Education Statistics reports on Common Core of Data
5.   All students will be educated in learning environments that are safe, drug free, and conducive to learning.

      Performance indicator:  The number of persistently dangerous schools, as defined by the State.
State Board of Education Mission, Goals and Objectives
The mission of the Texas public education system is to ensure that all Texas children have access to a quality education that enables them to achieve their full potential and fully participate now and in the future in the social, economic, and educational opportunities in our state and nation.  That mission is grounded on the conviction that a general diffusion of knowledge is essential for the welfare of Texas and for the preservation of the liberties and rights of Texas citizens.  It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family and that parental involvement in the school is essential for the maximum educational achievement of a child.  The objectives of public education are:

OBJECTIVE 1:  Parents will be full partners with educators in the education of their children.

OBJECTIVE 2:  Students will be encouraged and challenged to meet their full educational potential.

OBJECTIVE 3:  Through enhanced dropout prevention efforts, all students will remain in school until they obtain a   



  diploma.

OBJECTIVE 4:  A well-balanced and appropriate curriculum will be provided to all students.

OBJECTIVE 5:  Qualified and highly effective personnel will be recruited, developed, and retained.

OBJECTIVE 6:  Texas students will demonstrate exemplary performance in comparison to national and international    



  standards.

OBJECTIVE 7:  School campuses will maintain a safe and disciplined environment conducive to student learning.

OBJECTIVE 8:  Educators will keep abreast of the development of creative and innovative techniques in instruction and 



  administration using those techniques as appropriate to improve student learning.

OBJECTIVE 9:  Technology will be implemented and used to increase the effectiveness of student learning, instructional 



  management, staff development, and administration.

The academic goals of public education are to serve as a foundation for a well-balanced and appropriate education.  The students in the public education system will demonstrate exemplary performance in the following:
     GOAL 1:  The reading and writing of the English language

     GOAL 2:  The understanding of mathematic
     GOAL 3:  The understanding of science

      GOAL 4:  The understanding of social studies (Education Code 4.001, 4.002)
Ten Components of a School Wide Title I Program
TIA 14.01 – Comprehensive Needs Assessment

TIA 14.02 – Scientifically Based School Wide Reform Strategies

TIA 14.03 – Instruction by Highly Qualified Staff

TIA 14.04 – Highly Qualified and Ongoing Professional Development

TIA 14.05 – Strategies to Attract Highly Qualified Teachers

TIA 14.06 – Strategies to Increase Parental Involvement

TIA 14.07 – Transition from Early Childhood Programs

TIA 14.08 – Include Teachers in Decisions Regarding Assessments

TIA 14.09 – Effective, Timely Additional Assistance

TIA 14.10 – Coordination of Federal, State, and Local Services

NOTE: As required by NCLB Act, 2001 and Title I, Part A
Comprehensive Needs Assessment 
The CNA is critical to planning and implementing a successful school-wide program. The purpose of the CNA is to identify your campus’s educational strengths and the areas that need improvement. This will help you prioritize the areas that most affect student achievement and guide the development of your campus improvement plan.
Grapeland Elementary School conducted a comprehensive needs assessment utilizing data from STAAR results, I-Station reports, accelerated reader reports, and attendance rates data. Other sources utilized in the comprehensive needs assessment were parental involvement records, safe and drug-free schools and community evaluations, federal program guidelines, and district policies. The needs assessment consisted of identifying needs for all subject areas, grade levels, and special programs. The data was disaggregated for all student groups including categories of ethnicity, socioeconomic status, sex, and populations served by special programs, including students in special education programs.  Individual student’s strengths and weaknesses were identified by disaggregating STAAR data by grade level, subject area and objectives. Needs were identified in the six areas of decision making (planning, curriculum/instruction, staffing, staff development, school organization, budgeting) and through the Effective Schools Correlates (Instructional Focus, High Expectations, School Climate, and parental Involvement).

The results of the comprehensive needs assessment indicate that Grapeland Elementary School should continue to focus on alignment of the math and science curriculums, as well as implementing the essentials of compositional writing across grade levels. In addition, GES will continue to focus on the success of students in all subpopulations. Grapeland Elementary School is a Title I School wide campus with 72.3% economically disadvantaged students.  
`

	Grapeland Elementary Campus  Improvement Plan

2018-2019

	Campus Goal 1:  Grapeland Elementary will achieve a Met Standard rating from the Texas Education Agency for the 2018-2019 school year.


	Campus Objective 1:  At least 80% of all students and 80% of each accountability group will meet the passing standards on STAAR. 


	Summative Evaluation: The 2017-2018  TAPR, STAAR, TELPAS, AYP, PEIMS, and Special Programs Evaluation Reports for Grapeland Elementary School will indicate that all students  have met the expectations in the targeted areas.

	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line



	1.1 Students, in grades 3-5, will be provided with at least 55 minutes of daily classroom instructional time in the content areas of reading, language arts, math, and science.
1.1a A special emphasis in writing K-3. 
1.2 In addition to the state adopted texts, TEKS Resource System curriculum will be used in the core subject areas of math, and science in grades K-5 to guide the year at a glance.
1.3 Vertical Team Meetings will be scheduled each semester to facilitate alignment across grade levels in all areas of curriculum and instruction. Minutes from these meetings will be utilized when establishing campus goals.
1.4 Students in K-5 will be administered Benchmark assessments each year to determine student mastery of the district curriculum including TEKS objectives.
     a.  K-3 reading and math benchmarks

     b. 4th reading, math, and writing benchmarks

     c. 5th reading, math, and science benchmarks

	Principal

Classroom teacher
Principal

Classroom teacher
Principal

Classroom teacher
Classroom teacher
Counselor

	Local Funds-
FTE-11.21
Title I, Part A, AARA

FTE- .85
SCE 

No funds needed
SCE-

	Master Schedule, Lesson
Plans, Progress reports,
Report cards
Lesson plans

Sign-in sheet, Minutes from meetings

Benchmark scores

	August - May
August
Aug. and Feb.
K-2: Oct., Feb., May
3-5: Sept.and Jan. 



	Grapeland Elementary Campus  Improvement Plan

2018-2019

	Campus Goal 1:  Grapeland Elementary will achieve a Met Standard rating from the Texas Education Agency for the 2018-2019 school year.



	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line



	1.5 PreK and Kindergarten students will be benchmarked three times per year using CLI Engage and TxKEA.

1.5a K-5 grade students will be benchmarked once per six weeks using the Star Early Literacy Assessment or Reading STAR by Renaissance Learning  
1.6 Students in grades 1-3 will receive 45 minutes of reading and/or math intervention and/or curriculum enrichment during the school- wide intervention period. Students in grades 4 & 5 will receive 60 minutes. Pre-K and Kindergarten students will receive 30 minutes. 
1.7 DMAC will be used to disaggregate STAAR results for grades 3-5. Action plans will be developed to address individual deficits. Intervention and instruction will focus on objectives not mastered at 80% accuracy.
1.8 CLI Engage and TxKEA will be used to disaggregate results for grades Pre-K and Kindergarten. Star Early Literacy and IStation will be used to disaggregate results for grades 1 & 2.  Action plans will be developed for students who are still developing.
1.9 A comprehensive RTI plan will be developed for students identified as at-risk based on state criteria.
     a. flexible, small group instruction
     b. differentiated instructional strategies

     c.  use of technology resource
	Classroom teacher, Library Aide,  Counselor

Principal, Classroom teacher, Counselor , Intervention teachers
Principal,  Classroom teacher, Counselor,
Intervention teachers

Principal, Classroom teacher, Counselor, Intervention teachers
Principal, Classroom Teacher, Counselor, Intervention teacher
	SCE 
SCE 
FTE-1.79

Local Funds

SCE
FTE-1.8
Local Funds
Title I, Part A
 FTE-2

Title I, Part A-AARA


	Student diagnostic sheets

Lesson plans, STAAR scores, TPRI scores
Individual Student Diagnostic Reports

Lesson plans, Progress monitoring reports
Individual Student Diagnostic Reports, Lesson plans, Progress monitoring reports
 Lesson plans, Progress monitoring reports

	Sept., Feb., May
Daily – Sept.-May
Aug., Sept., Jan. , March
Sept., April
August, May



	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 1:  Grapeland Elementary will achieve a Met Standard rating from the Texas Education Agency for the 2018-2019 school year.


	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line



	1.10 Students, in grades K-5, will be assessed each 6 weeks with Star Reader and Star Math. Results will be analyzed by the classroom teacher and tutorials planned as needed.

1.11 Effectively utilize the Accelerated Reader Program to increase student reading proficiency.
1.12 Computer assisted instruction will be provided to all students weekly based on their grade level technology TEKS.
1.13 Planners or folders will be sent home daily with students in Pre-K-5.
1.14 Parent/teacher communication will be scheduled as needed.
1.15 a. Reading Intervention: Istation, STARfall, Mentoring Minds materials, and ReadWell will be used along with STAAR materials as intervention measures. 
1.15b. Math Intervention: Moby Max, Reflex, and Mentoring Minds materials will be used along with STAAR materials as intervention measures.
1.16 After school tutorials will be offered for students in grades 3-5 who are at-risk of not meeting GES academic standards and/or STAAR standards.
	Intervention teacher, Classroom teacher
Classroom teacher
Classroom teacher
Classroom teacher
Classroom teacher,

Intervention teachers
Principal, Classroom teacher, Intervention teacher, Director of Instruction
Principal, Classroom teacher
	Local Funds

SCE

Title I, Part A-

FTE-1
SCE
Title I, Part A,
FTE-1

No funds needed
No funds needed

Title I 
Local Funds, SCE


	Individual Student Diagnostic Reports

Reading logs

Report cards, Lesson plans

Parent signatures
Teacher documentation

Lesson Plans

Diagnostic Reports

Attendance sheets, Report cards
	Sept., - May
Sept., Jan., May
August, May
August, May
Sept. -May
August, May
Feb.- May


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 1: Grapeland Elementary will achieve a Met Standard rating from the Texas Education Agency for the 2018-2019 school year.

	 Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line

	1.17 Students will be encouraged to access Reflex, Moby Max, and IStation from home as additional remediation/enrichment. Parent training will be provided.
1.18 Students grades K-5 will experience weekly hands-on science activities in classroom and STEM Lab.
1.19 GES will implement an effective RTI model to identify struggling learners and to meet their academic needs.
     a. provide Tier I instruction to all K-5 students through daily   

         classroom instruction

     b. provide Tier II instruction to K-5 students through daily small 

         group instruction in the regular classroom; document student 
         response to intervention through DMAC
     c. provide Tier III instruction to K-5 students through the reading and 

         math intervention programs; document student response to 

         intervention through DMAC
1.20 The site-based team will review the current intervention program and progress monitoring tools to determine effectiveness in increasing low performing student success in the core academic areas.
	Classroom teacher

Principal

Classroom teacher, STEM Lab Assistant
Principal, Classroom teacher, Counselor, Intervention teachers
Principal

Site based team

	Student Success Initiative
Local Funds, Title I
Title I, Part A
No funds needed


	Student log-in records 

Lesson plans

Lesson plans, Progress reports, Progress monitoring reports, STAAR, TPRI
Report cards, Progress monitoring reports, STAAR, ITBS
	October
Aug., May
Sept., Nov., Jan., April
May


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 1: Grapeland Elementary will achieve a Met Standard rating from the Texas Education Agency for the 2018-2019 school year.


	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line

	1.21 GES will address the needs of students identified for the Gifted/Talented Program.
a. identified students will be served in a 30 minute a week pull-out group that will focus on STEM activities

b. Identified students will also be served in the regular classroom

c. differentiated instruction and assignments with depth and  complexity will be provided for identified students
d. teachers will be provided an annual 6-hr. training update

1.22 GES will track individual student achievement on STAAR from one year to the next by utilizing DMAC reports.
1.23 GES will provide summer school to students that did not meet Student Success Initiative requirements on 2019 STAAR.

	Principal, 

Classroom teacher,
Counselor, G/T teacher
Principal, Classroom teacher, Counselor

Principal

	Local Funds

No funds needed

Local Funds
	Lesson plans, G/T Assessment Data, Teacher certificates

DMAC
STAAR success
	August, January, May
August
June


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 2: All Grapeland Elementary limited English proficient students will reach high standards, at a minimum attaining proficiency or better, in reading, language arts, mathematics, science, and social studies.



	Campus Objective 1:  All students and student groups will meet standard or better on all state assessments.    


	Summative Evaluation: The 2018-2019 TAPR, STAAR,  TELPAS, PBM, PEIMS, and Special Programs Evaluation Reports for Grapeland Elementary School will indicate that all students have met the expectations in the targeted areas.

	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line

	2.1 LEP students will be served in an inclusive environment with support from the ESL campus coordinator.

2.2 LPAC meetings will be conducted yearly as required by TEA and will include the principal, parent, LPAC parent and ESL coordinator.

2.3 Educational difficulties by LEP students should be referred to the Campus Support Team by the regular classroom teacher to ensure an intervention plan is in place.

2.4 Annual Occupational Surveys will be conducted to identify eligible migrant children and their families.


	Classroom teacher, ESL teacher, campus coordinator 
Principal, Classroom teacher, ESL coordinator
Principal, Classroom teacher, Counselor, ESL coordinator, intervention teacher,
ESL coordinator

	Local Funds

Title I, Part A

No funds needed
No funds needed
No funds needed

	Lesson plans
LPAC forms and meeting minutes

Progress reports

Completed surveys returned to the office


	August, January
May
Sept., Oct., Nov., Jan., Mar.
August



	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 3: Grapeland Elementary will recruit and retain highly qualified administrators, teachers, and support staff who have been trained to meet the needs of a variety of students with a range of abilities.



	Campus Objective 1:  Grapeland Elementary will maintain the current 100% status of Highly Qualified teachers and staff.



	Summative Evaluation:  Analyze the data from the TEA compliance survey for Highly Qualified personnel.



	          Strategies/Activities
	Person Responsible
	Resource Allocation
	 Formative
 Evaluation
	Time

Line

	3.1 GES will provide professional development to maintain the 100% highly qualified teacher and staff status.

3.2 Professional staff development will continue to be offered through workshops conducted by Region 6 and online staff development for educators.

3.3 Teachers will be encouraged to take advantage of distance learning opportunities in the core subject areas.

3.4 Teachers will continue to be encouraged to seek out professional development in their specific areas of need throughout the school year.
     a.  STAAR  training

     b.  technology training

     c.  reading, writing, math, and science academies

     d.  differentiated instruction
	Principal, Teachers, Paraprofessionals, Director of Instruction
Principal, Classroom teacher, Region 6, Director of Instruction
Classroom teacher, Region 6 Service Center
Classroom teacher, Region 6 Service Center

	Local Funds

Title II, Part A
Title II, Part A
Local Funds
	HQ teacher evaluations

Professional Development  Certificates
Professional Development Certificates
Professional Development Certificates
Professional Development Certificates
	August
Yearly

Yearly

Yearly


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 3: Grapeland Elementary will recruit and retain highly qualified administrators, teachers, and support staff who have been trained to meet the needs of a variety of students with a range of abilities.

	Strategies/Activities
	Person Responsible
	Resource Allocation
	Formative Evaluation
	Time 

Line

	3.5 Grapeland Elementary will continue to place teachers in the content area in which they are certified to teach.
3.6 Grapeland Elementary will continue to seek fully 

certified teachers by posting positions on professional websites including Region 6 and GISD website.

3.7 Grapeland Elementary will continue to work with local 

universities in seeking fully certified personnel.

3.8 Grapeland Elementary will provide quality orientation 

and mentoring for new teachers.

3.9 Grapeland Elementary will provide leadership training

for teachers assigned as mentors.

3.10  Grapeland Elementary will continue to employ 

paraprofessionals who meet the highly qualified status.

3.11 All paraprofessionals will be assessed using the Paraprofessional Assessment of Knowledge and Skills (PAKS) to meet the NCLB requirements for HQ paraprofessionals.
	Principal

Principal

Principal

Principal

Principal

Principal, Director of Instruction
Principal
	Local Funds

Local Funds

Local Funds

Local Funds

Local Funds

Local Funds

Local Funds
	Employee records

Employee records

Employee records

Teacher certificates

Teacher certificates

Employee records

PAKS assessment
	August
June/July
May/June
August
August
August
When hired


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 4: Grapeland Elementary will provide and maintain a safe and healthy environment that is emotionally and physically conducive to learning and which responds effectively to students, parents, staff, and community.

	Campus Objective 1: GES discipline referrals will continue to decrease.
Campus Objective 2: GES will not tolerate acts of physical or verbal aggression or any other form of bullying on campus.

Campus Objective 3: GES will strive to create a safe and secure campus with the necessary enhancements to ensure the safety of its students and staff.


	Summative Evaluation:  Discipline records on file in the principal’s office, PEIMS 425 Discipline Report, and the SDFSC Annual Program Evaluation.

	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line

	4.1 School wide behavior expectations and procedures will follow the Grapeland Elementary conduct/responsibility system and discipline plan.
4.2 Character building skills will be announced and reinforced within the classroom daily.
4.3 The morning announcements will include the Sandie Pledge.
4.4 Students who are referred to the office will bring  

documentation from the teacher describing the incident 

and previous interventions used such as but not limited to change of seat, movement lab opportunities, proximity to teacher, etc.
4.5 Teachers and principal will call or meet with parents of 

students who continually create a disorderly climate.

4.6 After school detention, corporal punishment, ISS, and/or DAEP will be assigned to those students who continually create a disorderly climate.
	Principal, 

Classroom teacher
Principal, Classroom
Teacher, counselor 
Principal, Classroom teacher, Students
Principal, Teachers

Principal, Teachers

Principal, ISS Aide
	Local Funds

No funds needed
No funds needed
No funds needed
No funds needed

Local Funds

FTE-.17


	Fewer office referrals

Fewer office referrals

Student participation

Referral Form
Parent call logs

Decrease in referrals

Discipline forms

Attendance records
	Aug., Jan., May
Morning Announcements
Morning Announcements
August
Aug., Jan., May
Aug., Jan., May


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 4: Grapeland Elementary will provide and maintain a safe and healthy environment that is emotionally and physically conducive to learning and which responds effectively to students, parents, staff, and community.

	Strategies / Activities
	Person

Responsible
	Resource 

Allocation
	Formative

Evaluation
	Time

Line

	4.7 Students will continue to participate in programs that

foster a safe and drug-free learning environment and that support student academic success.
4.8 Community resources will be utilized to conduct  

safety presentations to include fire safety, drug     

awareness, and bully prevention.

4.9 Anonymous Bully reports may be made by any student, parent, or community member through the GISD website.
4.10 The Student Code of conduct will be signed by

the parent and student and kept on file.
4.11 Emergency drills for disaster prevention will be 

conducted on a regular basis. The warning signals are distributed to teachers at the beginning of the school year.
4.12 Character education programs will continue.

	Counselor, Classroom teacher

Counselor,  Classroom teacher

Counselor

Classroom teacher, Student, Secretary

Principal,  Office personnel
Counselor, Classroom teacher
	Local Funds

Local Funds

Local Funds

Local Funds

No funds needed

Local funds
	Record of events planned

Record of events  planned 

Record of reports made
Student/parent signatures on file
Record of dates

Schedule of classes
	August/May
August/ May
May
Sept.

Aug., Jan., May
Aug., Jan., May

	Grapeland Elementary Campus Improvement Plan
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	Campus Goal 4: Grapeland Elementary will provide and maintain a safe and healthy environment that is emotionally and physically conducive to learning and which responds effectively to students, parents, staff, and community.

	Strategies / Activities
	Person

Responsible
	Resource 

Allocation
	Formative

Evaluation
	Time

Line

	4.12  Perfect attendance and honor roll awards will be 

distributed each six weeks.

4.13 All visitors will report to the office, sign in, and receive a visitor’s badge. 

4.14 All car riders will be dropped off and picked up at the front entrance to the school building. The back of the school will be for loading and unloading buses only.
4.15 Teachers and paraprofessionals certified in the Child Protective Intervention will receive yearly updates.

4.16 Playground safety and recess procedures will be emphasized and enforced.

     a. Students will receive instruction on equipment use 

         and playground expectations.

     b. Staff will teach and reinforce a common set of   

          instructional guidelines for the playground.
4.17 Grapeland Elementary will maintain a facility that provides a safe and conducive learning environment.
4.18 Student of the Week recognitions, Daily Shouts will be given to students taking pride and ownership in their academic success and/or in their school.

4.19 Students maintaining an A in conduct will be rewarded each six weeks and following each semester.
	Counselor, Classroom teacher
Office personnel

Principal,

Office personnel, On duty teachers

Principal
Teachers

Paraprofessionals

Principal, Physical education teacher, Classroom teacher, 

Staff

Principal, Custodians

Principal, All staff

Principal
	Local Funds

No funds needed

No funds needed
Title II, Part A-TPTR

No funds needed

Local Funds

Campus level funds

Campus level funds
	Increase in student attendance and grades
Visitor sign-in sheet
Principal and staff observation
Certificates of attendance

Decrease in playground related injuries and discipline referrals.
Teacher and parent surveys. Safety checklist notations on changes and repairs.

Decreased Discipline Referrals

Decreased Discipline Referrals
	Oct., Nov., Jan., Feb., April
Aug/ May
Aug/ May
As needed
Aug/Jan
Aug., Jan., May
August
Aug., Jan., May


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 5:  Grapeland Elementary will form a partnership with parents and community members encouraging them to become active, informed participants in the education of our students.

	Campus Objective 1:  Grapeland Elementary will increase parent/community involvement.

	Summative Evaluation:   Parent involvement will be evaluated based on sign-in sheets to school activities and data from parent involvement surveys.

	Strategies / Activities
	Person

Responsible
	Resource 

Allocation
	Formative

Evaluation
	Time

Line

	5.1 Grapeland Elementary will provide a variety of opportunities for parents and community members to participate in school activities.
     a. beginning of the year “Meet the Teacher”

     b. Open House/ Parent Information Night
     c. Grandparents’ Day
     d. recognition day for Mom

     e. recognition day for Dad
     f.  book fairs with designated family nights

     g. holiday luncheons

     h. grade level programs

     i.  end of the 6 weeks awards ceremony

     j.  Field Day 
     k.  Behavior/Responsibility play days and field trips

     l.  Math Night and Science Night
5.2 Parents and community members will be invited to participate in the Grapeland Elementary Volunteer Program
	Principal, Classroom teachers, Librarian, Office personnel, Paraprofessionals, Cafeteria staff
Principal, classroom teacher

	Local Funds, National School Breakfast and Lunch Program,  Campus Activity Fund
No Funds Needed
	Classroom sign in sheets
Reservations returned

Parent surveys

Visitor sign in sheets

Volunteer sign in sheets


	Aug., Jan., May
August



	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 5:  Grapeland Elementary will form a partnership with parents and community members encouraging them to become active, informed participants in the education of our students.

	Strategies / Activities
	Person

Responsible
	Resource 

Allocation
	Formative

Evaluation
	Time

Line

	5.3 Grapeland Elementary parents will be encouraged to 
access and utilize the parent portal.  Parent training sessions will be provided.
5.4 Teachers, at 4 & 5 grade levels, will provide students with assignment notebooks and conduct folders to increase communication with parents.

5.5 Teachers, at all grade levels, will schedule parent

conferences as needed based on conduct and/or student classroom performance.

5.6 Three week progress reports and six weeks report 

cards will be signed and returned to school.

5.7 On-going communication will be provided to parents

through a weekly newsletter, school website, and school social media.

5.8 Parents will be invited to participate in parent education presentations during the school year.

	Principal

Classroom teacher

Principal

Classroom teacher

Principal
Classroom teacher

Principal

Classroom teacher

Campus secretary, Principal
Principal, Classroom Teacher
	Local Funds

Local Funds

No funds needed

Local Funds

Local Funds
Local Funds

Title II, Part A


	Parent log in records

Parent signatures

Teacher conference logs

Parent signatures

Parent surveys

Parent sign in sheets
	October
August
Oct., Nov., Jan., Feb., April
3 weeks

6 weeks

Monthly

Fall/Spring

	Grapeland Elementary Campus Improvement Plan
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	Campus Goal 5:  Grapeland Elementary will form a partnership with parents and community members encouraging them to become active, informed participants in the education of our students.

	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line

	5.10 Grapeland Elementary will ensure that information is provided in the home language of the parent.
5.11 Grapeland Elementary migrant coordinator will coordinate programs and provide services for migrant families.

5.12 The Grapeland Elementary PTO will organize events 

Including, but not limited to, Santa’s Secret Shop, Valentine’s dance, and teacher appreciation luncheon.
 5.13 Phone calls will be made to parents concerning student absences. Attendance committee meetings will be scheduled to discuss students with excessive absences.

5.14 The principal will contact parents of students with excessive absences concerning the TEA compulsory Attendance Law.
5.15 Students will be awarded for honor roll, with perfect attendance and no tardies, will be recognized and rewarded each six weeks. 

     
	Principal, ESL teacher
Campus secretary
Migrant coordinator
Principal
PTO members

Principal,  Office personnel, Attendance committee, Nurse
Principal

Counselor

Classroom teachers
	Local Funds

PTO Funds
No funds needed

No funds needed
Local Funds
	Parent surveys

Sign in sheets

Records of attendance

Record of contact

PEIMS attendance

Record of contact

PEIMS attendance

PEIMS attendance
Honor roll records
	August
August/May
Fall/Spring

Jan./May
Jan./May
Every 6 weeks


	Grapeland Elementary Campus Improvement Plan

2018-2019

	Campus Goal 6: Grapeland Elementary will implement an overall school wellness program.

	Campus Objective 1: Grapeland Elementary School will be in compliance with the legislative mandate to incorporate a coordinated school health program.

	Summative Evaluation:  AYP results will reflect better health and an annual attendance rate of 94% or greater by the end of the 2018 school year.

	Strategies / Activities
	Person

Responsible
	Resource

Allocation
	Formative

Evaluation
	Time

Line

	6.1 Grapeland Elementary will promote good health practices by students and staff on our campus.
6.2 Grapeland Elementary will meet the state standard for Fitnessgram through a rigorous physical education regiment.

6.3 Grapeland Elementary will maintain health records and continue to conduct screenings for health services.
6.4 Grapeland Elementary will provide health education and active physical involvement for its students.

	Principal, Physical education teacher, Classroom teacher, Counselor, School Nurse
Physical education teacher, School nurse
School nurse

Principal, Physical education teacher, Classroom teacher, Nurse
	Local Funds

Local Funds

Local Funds

Local Funds
	PEIMS attendance data
Percent of students in the Healthy Fitness Zone for cardiovascular fitness will be at or above 60%. For Body Mass Index will be at or above 70%.

Nurse’s records
Lesson plans
	August/May
May
August/May
August


PAGE  
20

